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INTRODUCTION

Jesus said, “Whoever welcomes a child...welcomes me.” (Matthew 18:5). Children are our
present and our future, our hope, our teachers, our inspiration. They are full participants in the life
of the church and in the realm of God.

Jesus also said, “If any of you put a stumbling block before one of these little ones..., it would be
better for you if a great millstone were fastened around your neck and you were drowned in the
depth of the sea.” (Matthew 18:6). Our Christian faith tells us to offer both hospitality and
protection to the little ones, the children. Children, youth and our vulnerable adults should be
protected from economic, physical and sexual exploitation, and abuse.

Such incidents are devastating to all who are involved: the child, the youth, the family, the local
church and its leaders. Increasingly, churches are torn apart by the legal, emotional, and monetary
consequences of litigation following allegations of abuse.

God calls us to make our churches as safe as possible, protecting children and other vulnerable
persons from abuse. God calls us to create communities of faith where children and adults grow
safe and strong. In response to this church-wide challenge the Session of James Island
Presbyterian Church offers this prevention policy in order to help reduce the risk of alt forms of
abuse.

PURPOSE

Our congregation’s purpose for establishing our Child Protection Policy is to demonstrate our
commitment to the physical and emotional safety and spiritual growth of all our children, youth,
and vulnerable adults. Therefore, as a Christian community of faith, we will implement prudent
operational procedures in programs and events. We will educate our workers and volunteers
regarding the use of appropriate policies and methods. We will have a clearly defined procedure
for reporting a suspected incident of abuse. We will conduct, at minimum, an annual review and
update of the policy to ensure we are capturing required changes and modifications to the Child
Protection Policy to address new safety issues and topics. The Session will have authority over,
and approve or reject any modifications to the Policy.

GUIDELINES

In order to help provide a safe community for children and adults, the church requires all
employees and volunteers working with children, youth, and vulnerable adults to comply with
this Child Protection Policy to the extent practicable. In doing so, those individuals will be asked
to comply with the church’s screening procedures, and review this document as part of their
orientation and training. All employees will be under the supervision either of the JIPC Personnel
Committee; and all qualifying volunteers will be under the supervision of the JIPC Child
Protection Committee (CPC) and Session for the purposes of enforcing this Child Protection
Policy. All employees and volunteers of outside organizations who use church space and work
with children are required to adhere to the guidelines outlined in this policy.

Members of JIPC will implement what is reasonable relative to the Child Protection Policy and
its requirements. Although we recognize that circumstances beyond our control may prohibit
compliance, every effort will be made to adhere to the components of this policy.



DEFINITIONS
(See additional definitions in Appendix 6.)

Child Protection Committee (CPC) — The CPC will be composed of 5 members. The Session
oversees membership. Duration of term will be 3 years. There will be staggered tenure, so that
one member will be replaced each year. Records will be stored in a locked file drawer, with
limited access provided by the chair of the CPC.

Child. Youth. or Vulnerable Adult:
Child — newborn to 10 years old

Youth— 11 to 17 years old

Vulnerable Adult —a person aged 18 years or older who has a medical condition that has
resulted in a disability. The conditions are: 1) A learning or physical disability; 2) A
physical or mental illness, chronic or otherwise, including an addiction to alcohol or
drugs; or 3) A reduction in physical or mental capacity. The disabilities are: 1) A
dependency upon others in the performance of, or a requirement for assistance in the
performance of, basic physical functions; 2) Severe impairment in the ability to
communicate with others; or 3) Impairment in a person's ability to protect him or herself
from assault, abuse or neglect.

Emplovee, Volunteer, Worker:

Employee — An individual who is hired by James Island Presbyterian Church to provide
services as described in their job description.

Volunteer — An individual who is not compensated for services contributed to JIPC.

Worker — Includes the categories of Employee and Volunteer, and also includes any
individuals hired under contract to provide services to JIPC.

Family Unit — Two or more individuals who are connected by marriage or by family of origin,
e.g. husband, wife, sister, child

Open Door Rule — Classroom doors with an unobstructed window are preferred. These windows
are to be uncovered at all times. If there is no window, the door is to remain open throughout the
activity or class, unless there are two unrelated adults present. Sunday School Superintendents or
other church workers or members may make random visits to all classrooms or other areas where
there are children.

Public Place — a location where other persons can clearly witness the interaction by being in or
near the area. This location may be inside or outside of the church’s facility. This definition
relates also to church-sponsored activities that are away from the church grounds.

Secure Storage — in a locked file cabinet drawer on the church premises, with limited access
provided by the CPC chair.

Suspicion — Act or an instance of suspecting something wrong without definite proof.

Two Adult Rule — Whenever and wherever feasible, at least two adults will be present when
interacting with children, youth, and vulnerable adults. When not feasible, the interaction will
take place in a publicly open area, as defined by the Open Door Rule.




PART 1: CATEGORIES OF VOLUNTEER/EMPLOYEE RELATIONSHIPS

A. Contract Workers

1. Definition: Contract Workers includes individuals under contract by the church
to provide services, e.g. a cleaning crew.

a. The company is provided with the Child Protection Policy, and the
company’s representative signs a formal acknowledgement of
compliance with these rules and guidelines.

B. Volunteers

1. Definition: Any individual who volunteers, is not paid for services, and interacts
with children, youth, or vulnerable adults during church activities, (e.g. Sunday
School teacher, chaperones, etc.). All volunteers must satisfactorily
complete/submit the following:

a. Complete and sign a written application for volunteers (see Volunteer
Application);

b. Successfully complete a training and educational event arranged or
approved by the church regarding this policy.

¢. A criminal records check and any other background checks that are
deemed necessary by the church.

d A copy of a valid SC driver’s license and a current Motor Vehicle
Report if transporting children, youth, and/or vulnerable adults.

C. Employees

1. Definition: Employees includes all paid employees of the church. This Child
Protection Policy shall be included as an Appendix in the JIPC Employee
Handbook, provided to all employees. Those applying for employment and all
current employees at JIPC must satisfactorily complete the following:

a. Successfully complete a training and educational event arranged or
approved by the church regarding this policy.

b. A criminal records check and any other background checks that are
deemed necessary by the church.

¢. A copy of a valid SC driver’s license and a current Motor Vehicle
Report if transporting children, youth, and/or vulnerable adults.



PART 2: CHILD PROTECTION GUIDELINES AND PROCEDURES

A. General guidelines and procedures for all activities involving children, youth and
vulnerable adults

1. Where reasonable and practicable, it is expected that workers, employees, or
volunteers' will not be alone with an individual child, youth or vulnerable adult.
(See the Two Adult Rule in the Definitions section.) The exception to this policy
would be in situations where the contact occurs in a public place or other persons
are able to clearly witness the interaction by being in and out of the area where
the employee or volunteer is working with the child, youth, or vulnerable adult. If
a situation unexpectedly does not meet the criterion of the policy, then
alternatives must be put in place so that the event is in compliance as soon as
possible or practicable.

2. Volunteers and employees must attend an approved training, read this Policy, and
agree to it by completing and signing the appropriate application form(s) (See
Appendix 1: Agreement to Adhere to the Policy), and submitting to the
appropriate level of screening and training as outlined in Part 1 of the Policy
prior to, or as soon as practicable, beginning any volunteer or employment
activities that involves children, youth, or vulnerable adults.

3. All church volunteers working with children, youth, or vulnerable adults must be
a member of or have an active association with JIPC for a period of at least six
months prior to beginning in any such volunteer position. If the volunteer has less
than six months’ experience, then the person will be partnered with a fully
qualified JIPC volunteer or employee but will be allowed to volunteer only after
completing the training and signing the agreement as stated above in Part 2, A-2.

4, TIn accordance with Part 3 of this Policy, employees and volunteers should
immediately report suspicious or inappropriate behavior that suggests 1) sexual
abuse or exploitation, 2) neglect, 3) physical abuse, or 4) emotional abuse, to an
approved person (such as the Pastor, the head of the Personnel Committee, the
head of the CPC, the Clerk of Session, or any Elder) personally, then fill out the
Incident Report Form (see Appendix 4).

B. Additional Guidelines and Procedures

1. For off-site activities when children, youth, vulnerable adults, employees and /or
volunteers are participating in a JIPC-sponsored event.

a. As each facility will be different, it will be the responsibility of the
event leader to determine how best to use the facility and comply with
the church policy.

b. Overnights: Males and females must be segregated during sleeping
time. If it is deemed necessary for adults to share sleeping
accommodations with the children, a minimum of two adults, the same
sex as the children being chaperoned, will sleep in each area.

! Husband and wife volunteer teams are not allowed to be alone with a child unless they abide by the Open
Door Policy.



c. All volunteers and staff persons who drive and/or chaperone on off-site
trips involving children are expected to conform to all aspects of this
policy.

2. For non-member or outside group use of the church facility

a. Any non-member or outside group who uses JIPC facilities will be
required to comply with the church’s two adult rule as defined in Part
2.A of this Policy while on the JIPC Campus.

b. At the time an outside group contract is made with a non-JIPC group or
person to use the church facility, it shall be the duty of a staff member
to obtain written confirmation from the outside group’s program
director that they will comply with JIPC’s policies.

c. [Exceptions to this policy related to outside groups must be approved in
writing by the CPC.

3. For JIPC employees

a. It shall be the responsibility of the Personnel Committee to see that
each newly hired employee is given a copy of this policy.

b. An obligation to comply with and enforce the policy shall be inherent
in accepting employment at JIPC.

c. JIPC employees are not permitted to form dating relationships with
children, youth, or vulnerable adults.

The CPC and the Personnel Committee shall review the implementation of this policy annually
and report their findings to the Session and make changes to the policy where necessary or as
requirements change throughout the life of JIPC.

Session will approve all changes to the Policy on an annual basis, or as necessary.
A. Care of Documents

1. All information shall be treated in a confidential manner. Except in the case of a
response to a report of suspicious activity, only the Responding Committee (as
defined below), including the appropriate legal counsel, shall have access to the
information on these documents.

2. All documents associated with a neglect or abuse incident shall be kept in secure
storage with access restricted to the Responding Committee.

PART 3: REPORTING AND RESPONDING TO REPORTS OF SUSPICIOUS OR
INAPPROPRIATE ACTIVITY AND DISCLOSURE

As the church, we believe that God loves all of us, as we are all children of God. Periodically,
we encounter those who have done more to tear down the community than build it up. Some of
these would be deemed dangerous to children, but even these are worthy of God’s love and grace
and forgiveness. At the same time, there are those who are accused of these wrongdoings and are
innocent. In any case, we as the Church must act responsibly. To protect all parties involved, and
to take the responsibility to be discriminating, we have these policies and procedures. This means
these issues of reporting and responding must be handled with graciousness, sensitivity and
confidentiality.



A. Initial reporting of suspicion of inappropriate activity or personal disclosure of
inappropriate activity

1.

Any suspicion of inappropriate activity or personal disclosure of inappropriate
activity with children, youth or vulnerable adults should be brought immediately
to the attention of an approved person (the Pastor, the head of the Personnel
Committee, member of the CPC, the Clerk of Session, or any Elder).

The person receiving the report of suspicion of inappropriate activity shall then
document the date, time, and circumstances of the alleged incident on the
attached Incident Report Form (See Appendix 4) and proceed to Part 3.C of this
Policy.

The person receiving the personal disclosure should document the date, time, and
circumstances of the alleged incident on the attached Incident Report Form,
proceed to Part 3.D and remove one’s self from the responding process.

B. Responding to the initial report of suspicion of inappropriate activity

L

The person receiving the initial report of suspicion of inappropriate activity will
report immediately to the Pastor or, in his/her absence, the Clerk of Session, who
may inform the church’s legal counsel. In the case where the Pastor is the alleged
perpetrator, the Clerk of Session will receive the report. If both the Pastor and the
Clerk of Session are alleged perpetrators, an Elder will receive the report.

The Responding Committee will form as quickly as practicable to address the
report. It will consist of a minimum of three people to include the Pastor, the
Chair of the Personnel Committee, and a member of the CPC. They shall then
determine if they have reasonable suspicion that abuse or neglect to a child,
youth, or vulnerable adult might have occurred. If any of these people are alleged
perpetrators or are unavailable, then the Clerk of Session or an Elder will take
that person’s place on the Responding Committee.

If the Responding Committee receives a report of suspected abuse or
neglect that meets the definition under SC Law, it should report the
incident to the appropriate authorities in a timely fashion for the safety of the
alleged victim.”

The Responding Committee must comply with all state laws and the legal
investigation of the reported incident to avoid compromising, interfering with or
delaying this legal process.

All allegations shall be regarded as serious, and due consideration shall be given
to the rights and privacy of both the alleged victim and the person being accused.

The accused individual will be required to refrain from participating in all
unsupervised activities with children, youth, or vulnerable adults until it is
determined if further action shall be taken. Care shall be taken to respond to all
allegations in a timely and professional manner.

After reviewing the reported circumstances, if there is reasonable cause to
suspect abuse or neglect (as defined by the State of South Carolina), then further

% See SC Code {63-7-20 (4)} for definition.



action shall be taken as described in Section C below. (*Making a false report is
potentially punishable by law.)

8. Ifareported incident does not provide reasonable suspicion of abuse, the
Responding Committee has the option to recommend appropriate action, which
could include a review of the processes in that program and/or further education.

C. Response to reasonable allegations of abuse or neglect

1. If the Responding Committee determines there is reasonable cause to suspect
abuse or neglect of a child, youth, or vulnerable adult, then the following steps
should be taken:

a. A report will be made immediately to the proper authorities, either law
enforcement or the South Carolina Department of Social Services. This
report will be made by the Pastor, or their desi gnee.’

b. If necessary, the Responding Committee may request the assistance of
additional persons in responding to the situation. These individuals may
include: 1) one other member of Session appointed by the Head of
Staff/Pastor or the Clerk of Session; 2) legal counsel; 3) a representative
from the Low Country Children’s Center; 4) others as deemed
appropriate by the Head of Staff (e.g., additional pastoral counseling or
mental health officials).

2. If appropriate under the law, under the guidance of the church’s legal counsel,
insurance carrier, and the Presbytery, the Responding Committee may also:

a. Assign a person to the Responding Committee for the accused
individual(s) and/or the alleged victim(s) as a contact and also for
pastoral support;

b. Contact the alleged victim’s parents or other family members if
appropriate, if it will not put the alleged victim in jeopardy;

¢. Document all actions and procedures taken to address the situation.

d. After the committee has fulfilled its legal reporting requirements, the
Responding Committee shall designate a spokesperson. This person will
be the sole individual communicating to outside authorities or other
persons (including the Session, the congregation and the media)
regarding the incident.

D. Care of Documents

1. All information shall be treated in a confidential manner. Except in the case of a
“response to a reasonable allegation of abuse or neglect,” as described
immediately above, only the Responding Committee and the appropriate legal
counsel shall have access to the information on these documents.

2. All documents associated with a neglect or abuse incident shall be kept in secure
storage with access restricted to the Responding Committee.

3 Charleston County DSS child abuse and neglect reporting number is 843-958-0422.



